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Employee Onboarding

Continue onboarding and recruitment process (over 570 operations and management
employees have joined Genera)

Continued communication with AAFAF, P3A and PREPA HR on recruitment process
Completed personnel assessment on key operational positions

Finalizing labor costs, organization chart and head count estimates for service
commencement

Operational Transition

Training program evaluations continue across plant operations

Continued meetings with PREPA & LUMA finance teams as well as FOMB and PREB to discuss
budget development

Met with key Operations Technology vendors and stakeholders to assess current-state
architecture and continue separation planning

Completed and confirmed physical infrastructure, network, and cybersecurity assessment
detailed plans & schedule

Continue assessments of spare parts list for conditions of the current inventory

Continue plant visits to assess site conditions around environmentally recognized conditions
as well as general health and safety matters

Corporate Affairs

Meeting/Mobilization Update with Governor’s Chief of Staff and P3 Director
Participated in Energy Panel at the PR Now annual meeting

Meeting/Briefing with Secretary of State/ AAFAF Executive Director, P3 Executive Director,
Secretary of Treasury and DOE PR Director at PR Now annual meeting

Participated in Energy Panel at the PR Manufacturers Association Convention
Participated in Energy and PPA Panels at the PR Chamber of Commerce Convention
Attended public hearing on Arecibo project with Rep. Jose Memo Gonzalez
Meeting/Briefing Rep. Jose Quiquito Melendez

Attended Fema’'s Power Stabilization Task Force weekly meeting

Continued development of next phase of Genera website



Media/Corporate Communications/Key Clips

» They Develop A Conclave To Promote Education That Meets The Needs Of The Electricity
Industry ( Primera Hora - Staff )
View Source | View Post Below

« Pierluisi: Puerto Rico Is A "Magnet Of Opportunities” ( El Nuevo Dia - Staff )
View Source | View Post Below

e Genera PR Rejects Claims From GenEra L3C About Name Conflict
View Source


https://protect-us.mimecast.com/s/mGhoCjRwk4C6yvIx4Ktl?domain=primerahora.com
https://protect-us.mimecast.com/s/nR-nC82yxLfJwKuMrN7Z?domain=elnuevodia.com
https://protect-us.mimecast.com/s/3b5QCR6y0GSPVAhNKq70?domain=notiuno.com

