
 

Mobilization Weekly Update 

June 16, 2023 

 
Employee Onboarding 

• Continue onboarding and recruitment process, presented benefits program to operations 
employees (over 580 operations and management employees have joined Genera) 

• Continued communication with AAFAF, P3A and PREPA HR on recruitment process  
• Completed personnel assessment on key operational positions 
• Finalizing labor costs, organization chart and head count estimates for service 

commencement 
 

Operational Transition 
• Executed Hurricane Season preparedness meetings with Operations, Asset Protection, 

Procurement and Corporate Affairs teams 
• Continued meetings with FEMA, PREPA, PR Emergency Management Agency on Hurricane 

Season preparedness plans 
• Continued meetings with PR Police Department and Homeland Security on asset protection  
• Training program evaluations continue across plant operations 
• Continued meetings with PREPA & LUMA finance teams as well as FOMB and PREB to discuss 

budget development 
• Met with PREPA suppliers to ensure business continuity 
• Met with key Operations Technology vendors and stakeholders to assess current-state 

architecture and continue separation planning 
• Completed and confirmed physical infrastructure, network, and cybersecurity assessment 

detailed plans & schedule 
• Continue assessments of spare parts list for conditions of the current inventory 
• Continue plant visits to assess site conditions around environmentally recognized conditions 

as well as general health and safety matters 
  

Corporate Affairs  
• Attended Fema’s Power Stabilization Task Force weekly meeting 
• Attended intergovernmental task force seminar on disaster preparedness coordination  
• Attended Genera/Luma communications team alignment meeting 
• Met with PR Federal Affairs Office Director  
• Met with Vicepresident of PR Senate 
• Office roadshow with Governor’s Chief of Staff and update on transition process 
• Organized supplier’s meet & greet and Genera presentation of Procurement team  
• Continued development of next phase of Genera website 

 



 
 
 
Media/Corporate Communications/Key Clips 

• Mechanical Repairs And Repairs To The Emergency Transformer Of Unit 2 Of The Aguirre 
Power Plant Are Completed ( Metro PR - Staff )  
View Source | View Post Below  

• PREPA's Corporate Reorganization Is Underway With A View To The Transfer Of Functions To 
Genera PR ( El Nuevo Dia - Manuel Guillama Capella )  
View Source | View Post Below  

• They Ask To Speed Up The Installation Of Generators Promised By FEMA 
View Source  

• Governor Asks FEMA To Bring 700 Megawatts 
View Source  

• They Hold The First Event "Connect With Genera PR" ( Periodico El Sol De Puerto Rico - Staff )  
View Source | View Post Below  

 

 

 

 

 

 
 
 
 

 

https://protect-us.mimecast.com/s/coHDCqxEr4SDo4c7-1Ob?domain=metro.pr
https://protect-us.mimecast.com/s/pF5gC82yxLf7Bzc1Po55?domain=elnuevodia.com
https://protect-us.mimecast.com/s/k6hGC31qpDU5gBHqZed8?domain=metro.pr
https://protect-us.mimecast.com/s/I-UVCyP4DgflBBSMbocQ?domain=elvocero.com
https://protect-us.mimecast.com/s/-M5aCXDG0OCWLLiDJV-1?domain=periodicoelsolpr.com

