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Employee Onboarding

Continue onboarding and recruitment process, presented benefits program to operations
employees (over 580 operations and management employees have joined Genera)
Continued communication with AAFAF, P3A and PREPA HR on recruitment process
Completed personnel assessment on key operational positions

Finalizing labor costs, organization chart and head count estimates for service
commencement

Operational Transition

Executed Hurricane Season preparedness meetings with Operations, Asset Protection,
Procurement and Corporate Affairs teams

Continued meetings with FEMA, PREPA, PR Emergency Management meetings on Hurricane
Season preparedness plans

Continued meetings with PR Police Department and Homeland Security on asset protection
Training program evaluations continue across plant operations

Continued meetings with PREPA & LUMA finance teams as well as FOMB and PREB to discuss
budget development

Met with key Operations Technology vendors and stakeholders to assess current-state
architecture and continue separation planning

Completed and confirmed physical infrastructure, network, and cybersecurity assessment
detailed plans & schedule

Continue assessments of spare parts list for conditions of the current inventory

Continue plant visits to assess site conditions around environmentally recognized conditions
as well as general health and safety matters

Corporate Affairs

Met with Fema and COR3 on Hurricane Fiona federal recovery funds request process.
Attended Fema Hurricane Season Readiness Partners and Stakeholders Engagement -
Fueling and Energy Sector Capabilities meeting

Attended Fema's Power Stabilization Task Force weekly meeting

Continued development of next phase of Genera website

Met with Homeland Security Cybersecurity team.

Attended and presented Genera Budget at PREB hearing



Media/Corporate Communications/Key Clips

e FEMA Funds $97 Million Puerto Rico Microgrid With 15 MW Solar, 12 MWh Storage ( PV Magazine - Staff )
View Source | View Post Below

e USACE To Issue Bid For Emergency Power Generation In Puerto Rico ( San Juan Daily Star - Staff )
View Source | View Post Below

e They Await A Prompt Judicial Decision On The Dredging Of The San Juan Bay ( El Nuevo Dia - Staff )
View Source | View Post Below

e Genera PR Appoints Carlos Cases As Director Of Corporate Security ( El Vocero - Istra Pacheco )
View Source | View Post Below



https://protect-us.mimecast.com/s/l7GECmZzn4H2WAhxp21u?domain=pv-magazine-usa.com
https://protect-us.mimecast.com/s/KmFUC68wvJUDqzImxx37?domain=sanjuandailystar.com
https://protect-us.mimecast.com/s/3zjLC82yxLfrE1to2jhL?domain=elnuevodia.com
https://protect-us.mimecast.com/s/pdcZC9rzyMf1DQi1Pmzl?domain=elvocero.com

