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Employee Onboarding

Continue active communication and offers orientations with plant employees to accelerate
recruitment process

Continued communication with AAFAF, P3A and PREPA HR on recruitment process and
coordination of voluntary transition plan for PREPA employees

Continued personnel assessment on key operational positions

Finalizing labor costs, organization chart and head count estimates for service
commencement

Operational Transition

Training program evaluations continue across plant operations

Continued meetings with PREPA & LUMA finance teams as well as FOMB and PREB to discuss
budget development

Met with key Operations Technology vendors and stakeholders to assess current-state
architecture and continue separation planning

Completed and confirmed physical infrastructure, network, and cybersecurity assessment
detailed plans & schedule

Continue assessments of spare parts list for conditions of the current inventory.

Continue plant visits to assess site conditions around environmentally recognized conditions
as well as general health and safety matters.

Corporate Affairs

Meeting/Briefing with Senate Minority Leader

Meeting/Briefing with President of Mayor’s Federation

Genera presentation to the board of directors of the PR Chamber of Commerce

Genera presentation and participation in Energy Panel of the National Hispanic Caucus of
State Legislator-Spring meeting

Attended Fema’'s Power Stabilization Task Force weekly meeting

Continued development of next phase of Genera welbsite

Media/Corporate Communications/Key Clips

FEMA Reaches A Historic Figure Of $30 Billion For The Recovery Of Puerto Rico ( Noticel — Staff)
View Source | View Post Below



https://protect-us.mimecast.com/s/gToNCOYv2BS0OKTjUZZM?domain=noticel.com

« Op-Ed: Building Brighter, Safer Communities Across Puerto Rico ( News Is My Business -
Heriberto Gonzdlez )
View Source | View Post Below

« Governor Reaffirms There Will Be No Cuts In PREPA Pensions ( WIPR - Staff )
View Source | View Post Below

o Pierluisi Rejects The Measure Of The Chamber That Removes Funds From Genera And Passes
Them On To AEE Retirees ( Noticel - Leoncio Pineda Dattari )
View Source | View Post Below



https://protect-us.mimecast.com/s/W0xvCR6y0GSROLFEqsX2?domain=newsismybusiness.com
https://protect-us.mimecast.com/s/ENfjCYEJnPhggyHV_LnV?domain=wipr.pr
https://protect-us.mimecast.com/s/T1gACZ6KoQSxxWuxmxIi?domain=noticel.com

