
 

Mobilization Weekly Update 

 July 31st. to August 11 and 2023 

 
Human Resources 

• Continue recruitment and onboarding process for operations and home office employees 
(over 700 operations and management employees have joined Genera) 

• Learning & Development:  Commenced Operations trainings, Spill Control Prevention 
training, Prep training on Visible Emissions, Certification and Recertification on Visible 
Emissions, Operating Receipt and transferring Fuel Equipment 

• HR plants visits scheduled as regular.  
 

Operations 
• Continue Genera/Luma operations alignment meetings  
• Repaired and put back in service Aguirre Unit 2 
• Continued meetings with FEMA, PREPA, PR Emergency Management Agency on Hurricane 

Season and disaster preparedness plans 
• Continue meetings with PREPA suppliers to ensure business continuity 
• Continue assessments of spare parts list for conditions of the current inventory 
• Continue plant visits to assess site conditions around environmentally recognized conditions 

as well as general health and safety matters 
  

Corporate Affairs  
• Executive roundup on transition status with government stakeholders 
• Attended DOE meetings with Secretary Granholm to update on status of the fleet and share 

Genera plans  
• Attended Hispanics in Energy event 
• Meeting/Briefing with President of the PR Mayors Association 
• Meeting/Presentation at the PR Federation of Mayors annual convention 
• Meeting with Mayor of Fajardo 
• Meetings with Universidad Politecnica and Universidad del Sagrado Corazon to develop 

educational alliances. 
• Visit to CIRO-One solar project 

 
Media/Corporate Communications/Key Clips 
 

• Attended media inquiries on transition process, status of the fleet, outages and repairs. 
• Continue social media campaign with testimonials of operations employees 

• Puerto Rico Is On The Path Of Energy Transformation ( BN Americas - Staff )  
View Source | View Post Below  

https://protect-us.mimecast.com/s/R1kgCADL2kCN34YS2pBqi?domain=bnamericas.com


• Readout Of Secretary Granholm's Recent Visit To Puerto Rico ( US Department of Energy - Press 

Release )  
View Source | View Post Below  

• Begin The Long Road Towards The Revision Of The Integrated Resource Plan ( El Nuevo Dia - Staff )  
View Source | View Post Below  

• https://www.elnuevodia.com/noticias/gobierno/notas/genera-pr-apunta-a-finales-de-2024-para-
llevar-la-flota-generatriz-a-un-estado-aceptable/ 
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