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Employee Onboarding

e Supported PREPA as they initiated in-person meetings to discuss the voluntary transition
plan with PREPA plant employees

» Contacted plant employees ahead of making offers

« Continued coordination with AAFAF, P3A and PREPA HR to prepare for offers and coordination
of voluntary transition plan for PREPA employees

» Finalizing labor costs, organization chart and head count estimates for service
commencement

Operational Transition
e Training program evaluations continue across plant operations
e Submitted critical spare parts list to PSA and PREPA and working on analysis for FY2024
o Continued meetings with PREPA & LUMA finance teams as well as FOMB and PREB to discuss
budget development
o Evaluated PREPA maintenance requests for FY2024 and provided feedback

Corporate Affairs
e Genera introduction and presentation to PR Builders Association, PR Construction Materials
Association and Invest PR.
e Genera introductory meetings with Mayors of Salinas, Vega Baja, Toa Baja and Guaynabo.
e Genera introductory meetings with President of the Senate and Chair of Labor Commission
of House of Representatives
o Continued development of next phase of Genera website

Media/Corporate Communications/Key Clips

e Social Media Posts on Genera’s meetings with private sector organizations.

e Pedro Pierlusi tiene la mira puesta en el sector eléctrico - El Nuevo Dia
https://www.elnuevodia.com/noticias/gobierno/notas/pedro-pierlusi-tiene-la-mira-puesta-en-el-sector-

electrico/
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