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Employee Onboarding

Continue active communication and offers orientations with plant employees to accelerate
recruitment process (250 plant employees have accepted Genera offers)

Continued communication with AAFAF, P3A and PREPA HR on recruitment process and
coordination of voluntary transition plan for PREPA employees

Continued personnel assessment on key operational positions

Finalizing labor costs, organization chart and head count estimates for service
commencement

Operational Transition

Training program evaluations continue across plant operations

Continued meetings with PREPA & LUMA finance teams as well as FOMB and PREB to discuss
budget development

Met with key Operations Technology vendors and stakeholders to assess current-state
architecture and continue separation planning

Completed and confirmed physical infrastructure, network, and cybersecurity assessment
detailed plans & schedule

Continue assessments of spare parts list for conditions of the current inventory.

Continue plant visits to assess site conditions around environmentally recognized conditions
as well as general health and safety matters.

Corporate Affairs

Meeting with Governor’s Chief of Staff, P3 Executive Director and AFAAF team to update on
transition process

Meeting/Briefing with Mayor of Caguas and energy staff

Meeting/Briefing with House Mayority Leader

Meeting/Briefing with independent Sen. Vargas Vidot

Genera presentation to the board of directors of Pharmaceutical Industry Association
Genera presentation and participation in Energy Panel of the Rotary Club

Attended Fema's Power Stabilization Task Force weekly meeting

Continued development of next phase of Genera website

Media/Corporate Communications/Key Clips

Manage media inquiries regarding recruitment and mobilization process
Meeting briefing with El Vocero president.
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Read more on Twitter

https://www.metro.pr/noticias/2023/04/24/genera-pr-espera-contratar-a-los-800-
empleados-de-las-plantas-de-la-aee/

Pierluisi cree transicion de empleados de AEE a Genera fluye mejor que la de LUMA — Metro
Puerto Rico

Gobernador: si Genera PR no tiene recursos de la AEE para julio proximo buscard
externamente — NotiCel — La verdad como es — Noticias de Puerto Rico — NOTICEL

Pierluisi insiste que habrd buena transicidon entre la AEE y Genera PR - Primera Hora

Jorge Bracero se desempefnard como portavoz de Genera PR tras transicion de la AEE —
Metro Puerto Rico

Jorge Bracero se une a Generd PR como gerente de relaciones con la comunidad - El Nuevo
Dia (elnuevodia.com)

Telemundo
https://publimedia.wetransfer.com/downloads/f3df4563ff2c4bd8abbdb6d38c5dbb0b20230425
211940/c20004f9fd521fl4b7abfdd96208f94920230425211940/ffbc0d

Telenoticias
https://sonialora.wetransfer.com/downloads/b6b7366leb57d99d7de4bc9b005fb0c82023042612
0716/ac816d0959995e0ca5290c8cc0ef28e420230426120716/b6e7c3
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