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Employee Onboarding

Continue active communication and offers orientations with plant employees to accelerate
recruitment process (over 540 plant employees have accepted Genera offers)

Continued communication with AAFAF, P3A and PREPA HR on recruitment process and
coordination of voluntary transition plan for PREPA employees

Continued personnel assessment on key operational positions

Finalizing labor costs, organization chart and head count estimates for service
commencement

Operational Transition

Training program evaluations continue across plant operations

Continued meetings with PREPA & LUMA finance teams as well as FOMB and PREB to discuss
budget development

Met with key Operations Technology vendors and stakeholders to assess current-state
architecture and continue separation planning

Completed and confirmed physical infrastructure, network, and cybersecurity assessment
detailed plans & schedule

Continue assessments of spare parts list for conditions of the current inventory.

Continue plant visits to assess site conditions around environmentally recognized conditions
as well as general health and safety matters.

Corporate Affairs

Meeting/Briefing with House Minority Leader, Rep. Johnny Mendez and Rep. Victor Pares
Attended Genera public hearing with President of Senate Energy Committee
Meeting/Briefing with AES management team

Attended Fema’'s Power Stabilization Task Force weekly meeting

Attended EPA’s Environmental Justice program preparedness meeting

Continued development of next phase of Genera website

Media/Corporate Communications/Key Clips

Manage media inquiries regarding May 10 (PTV deadline) and talent acquisition transition
process



AEE Asks To Reduce Electricity Consumption To Avoid Blackouts ( El Vocero - Staff ) View
Source
Genera PR Has Only Been Able To Convince 450 PREPA Workers ( Metro PR - Staff ) View

Source
PREPA Employees Who Do Not Want To Go To Genera PR Will Be Sent To The DNER
View Source

Priority For The Government Budget For The Confiscation Of Plants
View Source

Genera PR Expects To Reduce Fuel Costs By At Least 10%
View Source

Decisive Day For Generation Employees At PREPA
View Source
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