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Employee Onboarding

Continue active communication and offers orientations with plant employees to accelerate
recruitment process (over 430 plant employees have accepted Genera offers)

Continued communication with AAFAF, P3A and PREPA HR on recruitment process and
coordination of voluntary transition plan for PREPA employees

Continued personnel assessment on key operational positions

Finalizing labor costs, organization chart and head count estimates for service
commencement

Operational Transition

Training program evaluations continue across plant operations

Continued meetings with PREPA & LUMA finance teams as well as FOMB and PREB to discuss
budget development

Met with key Operations Technology vendors and stakeholders to assess current-state
architecture and continue separation planning

Completed and confirmed physical infrastructure, network, and cybersecurity assessment
detailed plans & schedule

Continue assessments of spare parts list for conditions of the current inventory.

Continue plant visits to assess site conditions around environmentally recognized conditions
as well as general health and safety matters.

Corporate Affairs

Meeting/Briefing with President of the House and District Rep. Jose Gonzalez on transition
process at Cambalache Plant

Meeting/Briefing with Executive Director of Federal Oversight Management Board

Genera presentation to PR Builders Associaton-board of directors

Genera presentation to Facilities Director Task Force-Pharmaceutical Industry Association
Meeting/Briefing Humacao Mayor

Attended Fema’'s Power Stabilization Task Force weekly meeting

Continued development of next phase of Genera website

Media/Corporate Communications/Key Clips

Manage media inquiries regarding 100 days transition process



https://www.elnuevodia.com/noticias/gobierno/notas/genera-pr-recluta-a-daniel-
hernandez-hasta-ahora-ejecutivo-de-luma-como-jefe-de-operaciones/

Genera PR: 802 propuestas de empleo a trabajadores de la AEE y 325 aceptaciones —
NotiCel — La verdad como es — Noticias de Puerto Rico — NOTICEL

Cobra urgencia el reclutamiento de empleados a menos de dos meses para transicion
entre AEE y Genera PR - El Nuevo Dia (elnuevodia.com)

Genera tiene menos de 300 empleados esenciales para el manejo de plantas | Agencias |
elvocero.com

Genera empujard para cambiar plantas generatrices | Agencias | elvocero.com
https://www.metro.pr/noticias/2023/05/04/con-todo-y-calor-piden-ahorrar-energia-ante-
averia-que-limita-al-sistema-de-generacion/

Pedro Pierluisi: “Estamos finitos” en la generacion de energia en medio de la ola de calor - El
Nuevo Dia (elnuevodia.com)
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