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Employee Onboarding

Continue recruitment, onboarding and trainings process for operations and home office
employees (over 670 operations and management employees have joined Genera)
Completed personnel assessment on key operational positions

Finalized labor costs, organization chart and head count estimates

Operational Transition

Asset Protection-Incident Commmand System organizational structure meeting

Operations shifts worked on regular basis

Continue Genera/Luma operations alignment meetings

Continued meetings with FEMA, PREPA, PR Emergency Management Agency on Hurricane
Season and disaster preparedness plans

Training program continue across plant operations

Continued meetings with LUMA finance teams as well as FOMB and PREB to discuss budget
development

Continue meetings with PREPA suppliers to ensure business continuity

Completed and confirmed physical infrastructure, network, and cybersecurity assessment
detailed plans & schedule

Continue assessments of spare parts list for conditions of the current inventory

Continue plant visits to assess site conditions around environmentally recognized conditions
as well as general health and safety matters

Corporate Affairs

Transition update with Governor’s Chief of Staff

Meeting and office roadshow with FOMB staff

Meeting and briefing with CIRO Energy Group

Attended public hearing on the status of Legacy Generation Assets at the House of
Representatives

Daily executive roundup on transition status with government stakeholders
Attended Fema's Power Stabilization Task Force weekly meeting

Media/Corporate Communications/Key Clips

Informed operations updates through social media channels and Genera website
(generation dashboard) www.genera-pr.com
Attended media inquiries on transition process, outages and repairs.



http://www.genera-pr.com/

Continue social media campaign with testimonials of operations employees

Genera PR Admits That There Will Be No Stability In The Electrical System Until 2024 ( Metro PR - Staff )
View Source | View Post Below

Genera PR Attributes Lack Of Generation To The Condition Of Plants ( Metro Puerto Rico - Agustin

Criollo )
View Source | View Post Below



https://protect-us.mimecast.com/s/Xc3sC82yxLfMpjsM63Wv?domain=metro.pr
https://protect-us.mimecast.com/s/55urC4xrq0Sny7SBY1YC?domain=metro.pr

