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Employee Onboarding

Continue onboarding and recruitment process to operations employees (over 650
operations and management employees have joined Genera)

Home Office kick off meeting and onboarding of 55 PREPA administrative employees that
joined Genera

Continued communication with AAFAF, P3A and PREPA HR on recruitment process
Completed personnel assessment on key operational positions

Finalized labor costs, organization chart and head count estimates for service
commencement

Operational Transition

Executed management plants visits Island wide on service commencement day to support
Operations employees

Asset Protection-no incidences reported

All Operations turns worked with no absences

Executed Genera/Luma alignment meetings on commencement day

Executed Hurricane Season preparedness meetings with Operations, Asset Protection,
Procurement and Corporate Affairs teams

Continued meetings with FEMA, PREPA, PR Emergency Management Agency on Hurricane
Season preparedness plans

Continued meetings with PR Police Department and Homeland Security on asset protection
Training program evaluations continue across plant operations

Continued meetings with LUMA finance teams as well as FOMB and PREB to discuss budget
development

Continue daily operations meetings on service commencement day, July 1.

Continue meetings with PREPA suppliers to ensure business continuity

Met with key Operations Technology vendors and stakeholders to assess current-state
architecture and continue separation planning

Completed and confirmed physical infrastructure, network, and cybersecurity assessment
detailed plans & schedule

Continue assessments of spare parts list for conditions of the current inventory

Continue plant visits to assess site conditions around environmentally recognized conditions
as well as general health and safety matters



Corporate Affairs

Met with Congressman Raul Grijalva and Staff Director Vic Edgerton to update on Genera
business model and operational transition

Meeting/Briefing with Rep. Joel Sanchez

Attended Fema's Power Stabilization Task Force weekly meeting

Launched Genera website and dashboard

Media/Corporate Communications/Key Clips

Attended media inquiries on transition process with radio, television and printed media
outlets

Weekly alignment meetings with Luma comms teams

Social media posts on plants tour

Swain Gives Way To The Genera PR Contract

View Source

Governor Pierluisi Is Confident That Genera PR Is Ready To Start On Saturday As Administrator
View Source

Passing Of The Baton In The Generation Of Electrical Energy In Puerto Rico ( El Vocero - Yaritza Rivera

Clemente )
View Source

The Transition To Genera PR As Operator Of PREPA's Generating Fleet Materializes ( El Nuevo Dia -

Manuel Guillama Capella )
View Source


https://protect-us.mimecast.com/s/RNOnCzp8EjUX7NsXvO1Y?domain=elnuevodia.com
https://protect-us.mimecast.com/s/TzpXCgJqG4tvBxCoW0oT?domain=foronoticioso.com
https://protect-us.mimecast.com/s/rpuoCBBM20Cp7JT6OPjJ?domain=elvocero.com
https://protect-us.mimecast.com/s/4J8BCNkr2As7PgtjeBdV?domain=elnuevodia.com

